Company Name: Tumbi JV, LLC

DBA: Tumbi Technology

Address: 2115 Stephens PI, Ste 310
New Braunfels TX 78130

CAGE Code: 9UWSH1
Members FCL: Top-Secret
Contracting Options:

SBA 8(a) Direct Award

Status: SBA 8(a) Tribally-Owned SDB Website: tumbijv.com

SBA 8(a) Exit Date: 3/12/2028

UEI: NTTPLJ2E51S3

Contact: tumbi-biz@tumbijv.com

Tumbi Technology is an SBA
approved Mentor-Protégé Joint
Venture between Red Cedar TG-MTE,
LLC, an SBA 8(a) Certified Tribally-
Owned Small Disadvantaged Business
(SDB), and UNCOMN, LLC.

We combine deep cultural heritage, IT expertise, and a
commitment to excellence in delivering innovative and high-
quality solutions. We make doing business easy for
Government agencies by offering unique, flexible, and
streamlined sole source procurement options.

At Tumbi Technology, we are committed to driving success through
innovation, integrity, and collaboration. Join us on our journey to
create a smarter, more connected world.

INNOVATIVE SOLUTIONS

v' Streamlined BPM. We identify inefficiencies and streamline
operations to design and build processes that optimize
critical performance measures such as cost, quality, service
and speed.

...........

8(a) CERTIFIED

System Integration & Continuous Improvement. Our
systems integration ensures seamless compatibility and
improved performance of existing and new IT systems,
supporting continuous improvement.

Data-Driven Decision Support. Our EA frameworks algin
with your strategic objectives, ensuring integration with
existing infrastructure optimizing efficiency and
effectiveness thereby enhancing strategic decision-making
and empowering growth.

Certified Professionals. Our team includes FEAC
Enterprise Architects, AWS Solutions Architects, Agile
Foundation ICP, SAFe Practitioners, BPMN Professionals,
and CISSP-certified experts for secure, scalable, and
adaptive solutions.

Proven Track Record. Our extensive experience managing
large-scale Government contracts demonstrates our ability
to deliver reliable and compliant solutions on time and within
budget.

EA & BPM CAPABILITIES

EA Design & Implementation

BPM & Optimization

Model-Based Systems Engineering (MBSE)

Systems Integration & Performance Optimization
Compliance & Governance Framework Implementation
Cybersecurity & Risk Management Integration

Digital Transformation & Innovation Initiatives
Operational Excellence & Continuous Improvement
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PAST PERFORMANCE

Tumbi Technology has the following EA & BPM
past performance with the U.S. Government:

Project:

Scope:

Project:

Scope:

USTC/AFMC/SDDC Enterprise
Architecture (EADE 11 IDIQ)

EA Design, BPM, Business Process
Reengineering, DoDAF

UNCOMN & Red Cedar TG enhance the
agencies’ enterprise architecture by
streamlining business processes,
reengineering business processes, and
implementing robust data management
practices. Our efforts support operational
readiness and expand the warfighter's
capabilities in mission-critical
environments for 35+ Programs of
Record, 3 branch component and 2
subordinate commands (500K+ users).

AFMC Engineering (EADE 11 IDIQ)

MBSE, Systems Integration, Impact
Analysis, and Systems Optimization

UNCOMN & Red Cedar TG accelerate
the engineering and design of new
system solutions for AFMC by applying
advanced systems modeling and
conducting thorough impact analyses.
We produce technically sound solutions
that are strategically aligned with
enterprise objectives, enhancing mission-
critical operations across interconnected
systems and individual components.




BENEFITS OF TRIBALAND /=
SOLE SOURCE CONTRACTING &
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TUMBI

TECHNOLOGY

Tumbi Technology is an SBA approved Mentor-Protégé Joint Venture between Red Cedar TG, an SBA 8(a) Certified
Tribally-Owned Small Disadvantaged Business (SDB), and UNCOMN. Together, we offer a powerful blend of expertise,
innovation, and dedication, providing Government agencies with a unique and effective partnership for achieving their

mission objectives.

/ I 30-60 DAYS
al

The time it typically takes for a quick, smooth
transition to full operations with an 8(a) company.

WHY TRIBAL 8(A)?

v SOLE-SOURCE CONTRACTING

We expedite the acquisition of goods and services, saving you time
and resources. How? Our certification allows the Government to award
sole-source contracts to us up to $22M without Justification & Approval
(J&A) and over $22M with J&A thereby streamlining your procurement
process.

v COST SAVINGS

The Indian Incentive Program offers a 5% rebate to prime contractors
that subcontract to a Native American owned enterprise or
organization.

v' SDB CREDIT

Contracting with Tribal 8(a) firms like us allows prime contractors to
receive small and SDB credit. According to FAR Subpart 19.703,
subcontracting work to these firms helps meet federal subcontracting
goals and promotes diversity in the supply chain.

v" SIMPLIFIED COMPLIANCE DOCUMENTATION

We streamline compliance documentation. How? We are experienced
in navigating the complex landscape of compliance requirements,
ensuring all necessary documentation is efficiently managed and
submitted in accordance with federal regulations.

SOLE SOURCE ADVANTAGES

v Direct award contract offered by SBA with an unlimited ceiling to an
8(a) participant owned and controlled by a Native American tribe per 13
CFR 124.506(b).

v Flexibility and reliability through direct negotiations per 13 CFR
124.503 and competitive threshold exemptions per 48 CFR 19.805-1.

v Elimination of pre-award schedule risk as Native American sole
source procurements cannot be protested per 13 CFR 124.517(a).

v Benefit of virtually unlimited sole source ceiling to Government
under Tribal 8(a)s unlike other 8(a)s, per 48 CFR 6.303-1.

NAICS CODES

v 541330 Engineering Services

v 541511 Custom Computer Programming

v 541512 Computer Systems Design Services

v 541519 Other Computer Related Services

v 541611 Administrative & General Management Consulting Services

v" 541690 Other Scientific and Technical Consulting Services
*See our website for a complete listing

WHY TUMBI TECHNOLOGY?

We provide access to specialized cloud, data,
enterprise architecture, cybersecurity, intelligent
data solutions, and telecommunications
capabilities. By choosing our 8(a) certified
business, you gain access to a diverse set of
specialized capabilities and an agile team that
efficiently navigates federal contracting
requirements. We bring unique perspectives and
innovative approaches to address your
challenges and objectives.

v PRE-NEGOTIATED TERMS

You get the advantage of pre-negotiated terms
and conditions, expediting the contracting
process and simplifying the administrative
requirements. This efficiency ensures both
parties focus on successful contract execution.

v" PROVEN ELIGIBILITY AND CAPABILITY

You save time, money and effort by confidently
engaging a pre-qualified supplier who already
underwent a comprehensive certification process
demonstrating eligibility and capability in
delivering exceptional products and services.

v REPORTING EFFICIENCY

You benefit from reporting efficiency as we
understand the importance of timely and accurate
reporting. We are committed to delivering the
necessary documentation in a streamlined
manner reducing your administrative burden.

v" TRANSPARENT & COLLABORATIVE
APPROACH

You are informed and involved throughout the
process. Our transparent and collaborative
approach to compliance and reporting ensures an
open communication and partnership enabling a
smooth and efficient experience.

v" CERTIFIED/ACCREDITED
SBA 8(a) Certified ISO 9001:2015

CMMI DEV Level Il ISO 27001:2013
CMMI SVC Level Il ISO 20000-1:2018

To learn more about
Tumbi visit our website

or contact us at
tumbi-biz@tumbijv.com.



https://www.law.cornell.edu/cfr/text/13/124.506
https://www.law.cornell.edu/cfr/text/13/124.506
http://www.law.cornell.edu/cfr/text/13/124.503
http://www.law.cornell.edu/cfr/text/13/124.503
http://www.law.cornell.edu/cfr/text/48/19.805-1
https://www.law.cornell.edu/cfr/text/13/124.517
http://www.law.cornell.edu/cfr/text/48/6.303-1

